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TCA International - Synergy of funds

Milan, 17t"-19" November 2024

Sunday 17" evening

Arrival of the international delegation time tbc
Number of participants: 130

19.30 Meeting point, registration and dinner at // Tavolino Restaurant, Via Fara, 23 Milano

Monday 18t
MORNING

8.15 Registration desk — welcome coffee and visit to 39° floor

9:30 Greetings

Mr. Attilio Fontana or his delegate - President of Region Lombardia

Ms. Simona Tironi - Councilor for Education, Training, Labor of Region Lombardia

Name to be defined — Italian Ministry of Labour

Name to be defined - Managing Authorities (Italian Ministry of Education and Ministry of University)

Mr. Michael Teutsch - Head of the Erasmus+ Coordination Unit, — DG EAC (online streaming)

Mr Jeroen JUTTE, head of European Social Fund Plus unit, Directorate-General for Employment, Social Affairs and
Inclusion — (EU DG EMPL)

10.00 “Why is important to implement projects in synergy with funds” | Ms. Sara Pagliai NA INDIRE/Erasmus+ together
with Ms. Jill Peiffer NA Director Flemish Erasmus+

10.30 Regulatory framework “Which funds” and possible actions can be implemented | DG EAC EU Commission - Name
to be defined

11.00 Coffee Break/Networking

11.30 The point of view of the National Authorities (Intervention of Erasmus+ and ESF National Authorities from
different countries) (15 min each)

Belgium Flemish and National Authorities - Ms Goedele Swillens and Mrs Carl Lamote Department of Education
and Training

Sweden - Ms. Tereza Vilén at the Swedish ESF Council and Ms. Marie Svenson Regional ESF Council

Romania - Mrs. Corina Dedita Ministry of European Investments and Projects and Mrs. Doina Diaconescu Ministry
of Education

Czech Republic - Ms Aneta Caithamlova and Mrs Jakub Hnévkovsky Czech Ministry of Education who work with
ESF+
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12.45 Light LunchAFTERNOON

14:15 Energizing/team building and Introduction to the afternoon's work

14:40 Intro on the Open Square format INDIRE/ERASMUS+ Example of Good practices (5 rooms, 3 cases per room, 20/25
pax per room)

W NOUAEWDNPE

12.
13.

Italy Region Lombardia

Italy Region FVG- Fondazione Danieli

Belgium Flemish (Ms. Jill Peiffer)

Germany ESF: “Wege nach Europa flr alle” (“Paths to Europe for All”);

Italy (RRF)

Sicily (ESF+)

Ministero del Lavoro, INAPP (Ms Ismene Tramontano)

Romania “EEA grants in Romania” — NA representative Mr. Nic Ciobanu

France (National ESF+ program Employment - Inclusion - Youth - Skills (2021FRO5SFPR0O01), Ministére du Travail, de
I'Emploi et de l'insertion — DGEFP),

. Sweden (NA Representatives Ms. Angela Andersson, Ms. Lisa Bergstrom “NA’s work on synergies”)
11.

Denmark (Mads Madsen Henriksen - Danish Agency for Higher Education and Science and OPU (Training Abroad
Program for Students in VET)

ESF+ Hamburg (Germany) Authority (Ms. Johanna Elle - delegate of the ESF+ Hamburg Authority)

Netherlands NA Representative Ms. Noor Groenendijk

16.20 Coffee break/team building/energizing

16:50 Day wrap up, information on evening event and next day

17.20 Cultural initiative - Guided tour of the Galleria Vittorio Emanuele Il and the Highline, the walkways located above
it, duration: 2 hours. Transfer by bus

20.00 Evening event — gala dinner
Ristorante Caruso Nuovo Bistrot, Via Manzoni 29. Moving by bus

Agenzia nazionale Erasmus+ Indire - erasmusplus.it

Sede operativa Firenze: via Cesare Lombroso 6/15 - 507134 Firenze - G F 80030350484 - Tel +30 (055 2380343 Ew

Sede aperativa Roma: viz Guidubaldo del Mante 54 - 007197 Roma - Tel. 39 06 54210483 Bl



m UNIONE EUROPEA

Tuesday 19t
MORNING

Number of participants: 130

09:00 Welcome back - Registration desk — energizing — team building
10.00 How to address the critical issues arising from projects in synergy of funds:

Ms. Sara Pagliai — INDIRE — Italian NA
Mr. Stephan Geifes - DAAD — German NA for Higher Education
Ms. Flemish Jill Peiffer — EPOS — Belgium NA

o O O O

Department — Polish NA
o Ms. Amaya Cal — SEPIE — Spanish NA
@)

10:30 Working tables — Which synergies opportunities for each sector? What are the obstacles? What support is

needed?
Managing Authorities participate within the individual tables

Schools (SCH),

Higher Education (HE),
Adult education (EDA),
Vocational training (VET)

o O O O

Coffee break always available

11.30 Presentation of results of the tables
12:30 Closing of works
13:00 Lunch
AFTERNOON

15:00 departure of delegations

Agenzia nazionale Erasmus+ Indire - erasmusplus.it
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Mr. Mirostaw Marczewski FRSE General Director | and Mrs. Katarzyna Aleksy Director of Higher Education Programs



